STEWARDSHIP

Committee Description

PURPOSE

To provide the people of North Como with an invitation and opportunity to express our vocation as servants of God through investing our lives and resources in the mission and ministry of Christ.

MEMBERSHIP

The committee is staffed by two (2) elders currently serving on session, and at least four members of the congregation recruited by the committee. Committee members are asked to serve for at least one year. Three-year terms are suggested. One pastor will provide staff service to the committee. Membership is reported to the session by the April session meeting; membership changes are reported throughout the year as information items to the session.

RESPONSIBILITIES

1.
Maintain a working understanding of the stewardship program of the Presbyterian Church (U.S.A.), the Presbytery of the Twin Cities Area, and available resources from stewardship consultants and the wider church's theology of stewardship.

2.
Coordinate a process for inviting members of North Como to register abilities and interests that can serve the mission of the church and the ministry of our congregation.  Make time and talent information available to session members and program leaders who are seeking participants.

3.
Provide year round stewardship education to the people of North Como to help our congregation grow in an understanding of mission projects and to convey the joy of faithful stewardship commitment.

4.
Plan and implement an annual financial stewardship campaign to support the mission and programs of North Como.

5.
Develop an annual budget to support the work of the committee.

WORK PLAN FOR THE YEAR  

Submit an annual work plan to session, including goals, objectives, and specific activities with a calendar (“Tickler Calendar”).

EVALUATION

Prepare an annual report to the congregation that evaluates the committee's accomplishments under the work plan and report on the surprises that happened during the year.
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