CORPORATION COMMITTEE

Committee Description

PURPOSE

To implement responsible management of North Como's finances, buildings, grounds and legal concerns under the authority of the session.

MEMBERSHIP

The committee is staffed by two (2) elders currently serving on session, and members of the congregation chosen by the elders and the committee. Three-year terms are suggested. The Church Treasurer is a permanent member, and the Church Administrator is an ex officio member (staff liaison).  Committee membership is reported to the session, with membership changes reported throughout the year as an information item.

RESPONSIBILITIES

1. 
Maintain a working knowledge of the provisions of the Book of Order of the Presbyterian Church (U.S.A.) provisions that pertain to finance and property matters. Arrange for annual audit of the church's finances, and maintain procedures in accordance with the recommendations of the church auditors.

2.
Deposit all funds coming into the church and maintain records in accordance with the guidance of the session and the church auditors.

3.
Prepare and recommend to the session the annual operating budget of the church. Approve for payment payroll and expenses in accordance with the annual operating budget and the special funds of the church. Report regularly to the session and to the congregation the status of church finances.

4.
Maintain the physical structure and landscape of North Como in a proper and attractive manner for the sake of the church's program and mission. Develop and update as needed, a schedule for maintenance projects that require volunteer and professional services, to be contracted as necessary. 

5.
Provide for nightly lockup and proper security of the building.

6.
Negotiate insurance and other legal contracts for the church.

7.
Acknowledge receipt of memorial funds and maintain proper records. Recommend to the session expenditure of memorial funds after consultation with the family where possible.

8.
Plan the annual meeting of the church.

9.
Negotiate suitable working relationship with users of the building, including the Preschool.

10.  Develop an annual budget for physical plant and landscape, for service contracts, equipment, and for office supplies.

11.
Maintain and publish an on-going plan for long range major replacements and improvements.

WORK PLAN FOR THE YEAR

Submit an annual committee work plan to the session. Include goals, objectives, and specific activities with a calendar (Tickler Calendar).

EVALUATION OF THE YEAR'S PROGRESS

Prepare an annual report to congregation that evaluates the committee's accomplishments under the work plan and reports on the surprises that happened during the year. 
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