MEMBERSHIP & GROWTH

Committee Description

PURPOSE

To lead North Como's ministry of proclaiming the Good News to our neighbors. To encourage people in the community to engage in their own Christian faith journey. To invite our neighbors to become active members of our faith family.

MEMBERSHIP

The committee is staffed by atleast one elder currently serving on the session, and members of the congregation.  The pastor shall have primary responsibility for staff service to the committee.

RESPONSIBILITIES

1. Educate and guide the North Como family in understanding evangelism, in becoming ministers of the Good News and in inviting neighbors into the community of faith.

2. Educate and guide visitors in discovering, exploring and becoming active members of North Como Presbyterian Church through membership classes and by intentionally connecting them with representatives of appropriate fellowship groups, programs, and/or support services at North Como.

3. Develop and implement a plan for the public presentation of North Como to the surrounding community, which engages and invites our neighbors to visit, explore and join our congregation.

4. Facilitate the planning and implementation of worship, social, and educational events, which attract and engage our neighbors, as well as our members.

5. Provide for welcoming people to the church on Sundays and during special events, assuring they have nametags and directing them to appropriate locations for worship, classes, or other needs.

6. Track and personally contact visitors to welcome them and to deliver information that helps them explore the faith community of North Como as a place to continue their faith journey.

7. Assist with and publicize fellowship group activities that create connections essential to attracting and retaining members.

8. Develop an evangelism budget for the year and authorize expenditures under the session-approved budget.

9. Maintain a working knowledge of the evangelism programs of the Presbyterian Church (USA) and the Presbytery of the Twin Cities Area, as well as current literature and training opportunities on evangelism and member retention

10. Track and contact annually members who are on the Active Membership roll but who have been determined inactive in the life of North Como during the past year.

WORK PLAN FOR THE YEAR

Submit an annual committee work plan to the session, including goals, objectives, specific activities and calendar (“Tickler Calendar”).

EVALUATION OF THE YEAR'S PROGRESS

In conjunction with the annual report to the congregation, prepare an annual report to the session that evaluates the committee's achievements under the work plan and reports unexpected events.
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